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MISSION STATEMENT
C4.05.01.07
The following Mission, Vision, and Values Statement was adopted by this congregation on Sunday, May 20, 2007:
Our Mission
Martin Luther Evangelical Lutheran Church is

“A Caring Family of God”

Brought together by Grace,
Nourished by the Word,
Led by the Spirit,
Sent out in Service,
To Share God’s Love,
Our Vision
To be the extended Family of God for those in our community; 
Reaching out to those searching for a church home, 
Caring for the poor and those in need, 
And offering ministries for children, youth and adults.

Our Values
We are all children of the same heavenly Father and brothers and sisters in faith.
We are all in need of God’s love and grace.
We are all called to become disciples of Jesus;

· living a life of prayer

· studying God’s Word

· offering to God our worship and praise

· inviting others to “come and see”

· encouraging one another in the faith

· serving all in need

· and giving in joyful response for all that God has so graciously given us

MEMBERSHIP
C8.05.01.07
A member may be removed from the active membership roll to an inactive roll by a majority vote of the Congregation Council provided that:
a. the member has neither communed nor made a contribution of record within the previous two years; and, 
b. the member has not expressed a desire to remain on the active roll of the church.

c.
 that the member is reinstated to the roll upon their request and/or their communing or making a contribution of record. 
SEMI-ANNUAL MEETINGS
C10.01.01.07
The congregation will observe a fiscal year which shall run from January 1 to December 31 for purposes of the budget and financial reporting and a program year from June 1 to May 31 for planning and implementing our programs and ministries.
C10.01.02.07
The first semi-annual meeting of this congregation shall be held each year in April or May. Regular business for this meeting shall include the election of members of the nominating committee on odd numbered years, congregational officers and ministry leaders on even numbered years, and youth representatives annually, and for receiving reports from the pastor and staff, congregational officers, committees and ministries, and from congregational organizations.  
C10.01.03.07
The second semi-annual meeting of this congregation shall be held in November or December. Regular business for this meeting shall include the approval of the budget for the following year.
OFFICERS
C11.01.01.07
 The President shall serve as president of the congregation, shall chair meetings of the Council and Congregational meetings, and shall serve as chief administrator of the church staff in the absence of a pastor.
C11.01.02.07
The Vice President shall carry out the duties of the President in the absence of the President.
C11.01.03.07
The Secretary shall keep accurate minutes of Council and Congregation meetings, provide certified copies to the congregation and Synod as required, and shall maintain a permanent record of the constitution, bylaws, and continuing resolutions, and amendments.
C11.01.04.07 
The Financial Secretary shall be responsible for accounting all income and maintaining records of contribution for the membership of the congregation.
C11.01.05.07
The Treasurer shall be responsible for the expenditure of funds and maintaining the monthly and annual financial report. The Treasurer shall keep Council advised of the fiscal health of the Church and shall monitor all expenditures to insure that they are in conformance with the instructions of Council and the congregation.
C11.01.06.07  
Routine duties of the Financial Secretary or Treasurer may be delegated to the parish secretary, or another designated staff person, by a two-thirds majority vote of all council members.  The staff person shall give corporate surety in the amount determined by Council, the premiums for which shall be paid by the congregation.
MINISTRY LEADERS AND YOUTH REPRESENTATIVES
C12.02.01.07
Ministry Leaders shall be elected at the semi-annual congregation meeting to be held in April or May in even numbered years for a two year term.  Ministry Leaders shall be eligible to serve no more then three terms consecutively.  Ministry Leaders by virtue of their office are to serve as voting members of the Congregation Council.  The following Ministry Leaders are to elected:
· Worship Ministry Leader

· Service Ministry Leader

· Evangelism Ministry Leader

· Learning Ministry Leader

· Congregational Care Ministry Leader

· Vision Team Ministry Leader

· Property Ministry Team Leader
· Mutual Ministry Team Leader
C12.02.02.07
The congregation may elect one or two Youth Representatives each year to serve as voting members of the Congregation Council at the semi-annual congregation meeting to be held in April or May to serve for one year term.  Youth representatives shall be confirmed members of the congregation and shall be less than nineteen years of age at the time of election.
CONGREGATION COMMITTEES, MINISTRIES AND MINISTRY TEAMS
C13.01.01.07
The Executive Committee, chaired by the Congregation President, shall be responsible for overseeing the work and ministry of the congregation’s committees, ministries, organizations and staff, and is responsible for preparing the agenda for all Congregation Council meetings.
C13.01.02.07
The Spiritual Gifts Nominating Committee shall prayerfully nominate persons (normally one per office to be filled) for election as officers, ministry leaders and youth representatives, based on their perceived giftedness for that position, at the semi-annual congregation meeting to be held each year in April or May.  Nominations may also be made from the floor with the same prayerful consideration.  Nominations from the Spiritual Gifts Nominating Committee shall be provided in writing to all voting members at least ten days in advance of the meeting.  The posting of such nominations in the regular mail, with the regular postage affixed or paid, sent to the last known address of such members shall be sufficient.
C13.01.03.07
The Audit Committee shall be responsible for making an annual audit of all financial records of the congregation for the previous fiscal year to the Congregation Council with-in six months of the end of that fiscal year. This report should include recommendations for improving the management of the congregation’s assets in the future.
C13.01.04.07
The Mutual Ministry Committee shall be responsible for working with the pastor(s) and other staff members to encourage mutual communication, growth, accountability, affirmation and vision.  The Mutual Ministry Committee shall be responsible for recommending to the Congregational Council, job descriptions for all staff positions, as well as, personnel policies and guidelines. The Mutual Ministry Committee shall also conduct performance reviews and make recommendations to the Finance Committee for salary and benefit recommendations.
C13.01.05.07
During a time of pastoral vacancy a Call Committee shall be elected by the Congregation Council to oversee the call process in partnership with the Synod.
C13.01.06.07
Together with the committees named in the constitution in Chapter 13 the congregation shall have 10 Ministry Teams organized into 2 Ministries; Mission and Support.  Ministry Leaders and Congregation Officers will meet together monthly in one of these two Ministries to oversee the mission and ministry of the congregation.  

C13.01.07.07
The Mission Ministry will be chaired by the Vice President of the Congregation and will be made up of the Ministry Leaders for the Vision, Worship, Service, Evangelism, Learning, and Congregational Care Teams along with the Youth Representative(s).  It shall be the responsibility of the Mission Ministry to oversee and coordinate the work of the vision, mission and ministry of our congregation.
C13.01.07.07
The Support Ministry will be chaired by the President of the Congregation and will be made up of the Congregational Officers and Ministry Leaders for the Stewardship, Budget and Finance, and Property Teams.  It shall be the responsibility of the Support Ministry to oversee and coordinate the work of the support ministries of our congregation.
C13.01.08.07
The Vision Team will be chaired by the Vision Ministry Leader and will be responsible for identifying and lifting up the mission, vision and values of our congregation. 
C13.01.09.07
The Worship Team will be chaired by the Worship Ministry Leader and shall be responsible for making sure that the Word is boldly proclaimed and the Sacraments are joyfully celebrated and that our worship is rich and inspiring.
C13.01.10.07
The Service Team will be chaired by the Service Ministry Leader and shall be responsible for leading us in our outreach, advocacy, and care for the poor and those in need in our community and world.
C13.01.11.07
The Evangelism Team will be chaired by the Evangelism Ministry leader and shall be responsible for helping us to proclaim the good news of Jesus Christ, and of our community in faith, to those hungering to hear it.
C13.01.12.07
The Learning Team will be chaired by the Learning Ministry Leader and shall be responsible for providing learning opportunities for people of all ages to enable us to continue our growth in grace.
C13.01.13.07
The Congregational Care Team will be chaired by the Congregational Care Ministry Leader and shall be responsible for the care and nurture of all who are a part of this family of God called Martin Luther Evangelical Lutheran Church including children, youth and adults.
C13.01.14.07
The Stewardship Team will be chaired by the Financial Secretary and shall be responsible for our year round program of stewardship education.
C13.01.15.07
The Budget and Finance Team will be chaired by the Treasurer and shall be responsible for developing our annual spending plan or budget and making sure that we are good stewards of all our financial resources.
C13.01.16.07
The Property Team will be chaired by the Property Team Leader and shall be responsible for making sure that we are good stewards of our building and property.
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